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1. Survey Introduction
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2025 AI Adoption in Europe survey: expanded scope and focus 

2024 report - AI adoption in Europe: State 
of the Art 

Source: 2025 Survey data – Public First; SDA Bocconi School of Management & Copenhagen Business School (2024). AI Adoption in Europe: State of the Art.

• The 2025 edition builds on last year’s AI 
Adoption in Europe report and expands the 
sample size and scope in this iteration

• Covers a broader cross-section of European 
respondents across industries and firm 
sizes

• Based on responses from business decision 
makers, the 2025 survey examines AI 
adoption, AI impact, the key barriers and 
enablers and future expectations

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.publicfirst.co.uk/public-first-polling-for-google-eu-2025.html
https://www.publicfirst.co.uk/public-first-polling-for-google-eu-2025.html
https://www.publicfirst.co.uk/public-first-polling-for-google-eu-2025.html
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
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2,348 
Executive1 

respondents across 
15 European 

countries

849

448

1051

Large

SME

Startup/small

37%

8%

23%

14%

14%
Don't know

>50M EUR

20-50M EUR

1-10M EUR

0.5-1M EUR

<500K EUR

6%

37%
57%

Early stage

Growth stage

Maturity stage

Company longevity 2

Company size 3 Company revenue

Note: 1) Includes C-suite, Founder, Director, VP, or senior level managers;
           2) Early stage = 0-2 years, Growth stage = 2-10 years, Maturity stage = >10 years; 3) Startup/small = <50 FTE, SME = 50-250 FTE, Large = >250 FTE. 
Source: Copenhagen Business School (2026)

The 2025 AI adoption survey covers a broad sample of executive respondents across Europe
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This year’s survey also includes Eastern Europe, completing coverage across all European 
regions

30%

28%

24%

18%

0%

10%

20%

30%

40%

Western Europe Northern Europe Southern Europe Eastern Europe

0%

0%

1%

2%

2%

2%

2%

3%

4%

4%

4%

6%

8%

8%

9%

9%

11%

12%

12%

0% 3% 6% 9% 12% 15%

Public administration

Water supply

Mining & quarrying

Electricity & gas supply

Administrative & support

Real estate

Education

Arts, entertainment & recreation

Accommodation & food service

Human health & social work services

Agriculture, forestry & fishing

Transportation & storage

Construction

Wholesale & retail trade

Professional, scientific & technical

Other service

Financial & insurance activities

Information & communication

Manufacturing

Excluded from 2025 analyses
(n < 30)

New region in 
2025 survey

Note: Eastern Europe in this survey includes Romania, Poland, and Czech Republic
Source: Copenhagen Business School (2026)

Survey sample by European regions

% of respondents

Survey sample by sectors

% of respondents
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2) Trends and updates
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87% of respondents report AI use at their company today, and 75% expect to explore more tools 
in the coming years 

Of respondents report that their 
company is leveraging AI in its 
operations

Say that it is quite likely that their 
company will explore more AI tools 
in the coming years

Intend to invest in the next two years 
in AI tools that can replace tasks 
currently performed by humans

Advances in AI technology and hardware, alongside 
workforce upskilling, are expected to have the greatest 
impact over the next five years
Biggest positive business impact over next 5 years, % of respondents

44%

24%
21%

45%

25%
27%

0%

20%

40%

60%

 The advances in AI

technology

 Improvements to

education and

workforce skills

 The advances in

computer hardware,

like improved devices

2025 2024

Source: Copenhagen Business School (2026); SDA Bocconi School of Management & Copenhagen Business School (2024). AI Adoption in Europe: State of the Art.

87%

75%

50%

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
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35%

33%

36%

42%

39%

30%

25%

37%

30%

40%

46%

39%

30%

25%

1

2

3

4

5

6

7

8

9

Data analysis 

Help with drafting

Information retrieval

Automate repetitive tasks

Optimise marketing and sales activity

Automate customer support

Automate other internal systems

Application of AI in daily operations

Respondents highlight data analysis and help with drafting as the most common AI use cases

% of respondents, by year

2024 2025

Source: Copenhagen Business School (2026); SDA Bocconi School of Management & Copenhagen Business School (2024). AI Adoption in Europe: State of the Art.

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
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Technology -centric view 
on  AI adoption 
categorization

The 2024 report identified three AI 
adoption categories based on firms’ 
adoption of highlighted 
technologies in the survey

• Laggard firms: companies that 
have adopted and use less than 
15% of the surveyed 
technologies

• Catch-up firms: companies that 
have adopted and use between 
15% to 70% (inclusive)

• Leading firms: companies that 
have adopted and use more 
than 70%

AI Adoption across the different categories of firms are 
generally stable year -on -year 

% of respondents by adoption category and year

7%

62%

29%

6%

60%

33%

Leaders

Catch-up

Laggards

2024 2025

Note: Graph does not include respondents who answered “Don’t know” on technology adoption
Source: Copenhagen Business School (2026); SDA Bocconi School of Management & Copenhagen Business School (2024). AI Adoption in 
Europe: State of the Art; Public First. (2024). Public First polling for Google: EU business decision-makers

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.publicfirst.co.uk/wp-content/uploads/2025/12/Public-First-Google-EU-Business-2024.pdf
https://www.publicfirst.co.uk/wp-content/uploads/2025/12/Public-First-Google-EU-Business-2024.pdf
https://www.publicfirst.co.uk/wp-content/uploads/2025/12/Public-First-Google-EU-Business-2024.pdf
https://www.publicfirst.co.uk/wp-content/uploads/2025/12/Public-First-Google-EU-Business-2024.pdf
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AI impact varies notably across adopter categories, with freed -up time ranked as the top impact

Clear divide between Lagging and Leading firms on AI impact in 
2024

AI impact on business in 2024, % of respondents, by adoption category

With the divide persisting in 2025, where at least two-thirds of 
Leadings firms are seeing impact across the dimensions

AI impact on business in 2025, % of respondents, by adoption category

16% 16% 14% 16% 12%

49% 48% 47% 44% 40%

81%
72% 72% 69%

62%

0%

30%

60%

90%

Freed up time Improved

business

productivity

Improved staff

productivity

Generated new

ideas

AI has become

core part of our

products

14% 12% 12% 12% 10%

46% 48% 48% 45%
37%

75% 72% 71% 67% 63%

0%

30%

60%

90%

Freed up time Improved

business

productivity

Improved staff

productivity

Generated new

ideas

AI has become

core part of our

products

Laggards LeadersCatch-up

2024 results 2025 results

Source: Copenhagen Business School (2026); Copenhagen Business School (2024). AI Adoption in Europe: State of the Art.

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
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Leading firms cite cybersecurity and legal risks as top barriers; Laggards cite limited value potential

Cybersecurity risks highlighted as the most significant barrier to AI 
adoption for leaders, increasing year-on-year

Barriers to AI adoption, % of respondents, Leading firms

Laggard firms highlight limited value potential and cost concerns as 
main barriers to AI adoption, in line with last year 

Barriers to AI adoption, % of respondents, Laggard firms

31%
25%

20%
24% 22%

35%

28% 25% 23% 21%

0%

10%

20%

30%

40%

Cybersecurity
risks

Legal
requirements
and liabilities

Cost of AI tools Current or future
regulation

Inaccuracy or
misinformation

25% 22% 24%

17%

24%25%
22% 21% 20% 19%

0%

10%

20%

30%

40%

 AI does not
appear useful

AI unlikely to add
additional
revenue

Cost of AI tools Cybersecurity
risks

Inaccuracy or
misinformation
from AI

2024 2025

Leaders Laggards

Source: Copenhagen Business School (2026); SDA Bocconi School of Management & Copenhagen Business School (2024). AI Adoption in Europe: State of the Art.

https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
https://www.dmcforum.net/publications/ai-adoption-in-europe-state-of-art/
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3) AI Adoption patterns and 
performance
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Sample split by categories (%)

This year’s analyses used an improved methodology to 
measure AI adoption along the dimensions outlined 
below. Each dimension is scored against predefined 
thresholds, and firms are grouped by the number of 
dimensions met to capture intensity of adoption, 
producing three categories (Laggards, Catch-up, Leaders)1

Adopted technologies – Firm has utilized 4 or 
more of surveyed technologies

Digitized processes – Firm has digitized more 
than 60% of processes

Realized impact – Firm has AI impact across 
3 or more of surveyed impact dimensions

AI adoption categorization

18%

34%

53%

17%

21%

21%

65%

45%

25%

Leaders (n = 218)

Catch-up (n = 1045)

Laggard (n = 745)

Startup/small LargeSME

31%

67%

GenAI uplift (%)2

10%

A comprehensive view on AI adoption splits the sample into three adoption categories

Note: 1) Lagging = 0/3 conditions met; Catch-up = 1–2/3 conditions met; Leading = 3/3 conditions met; 2) % of respondents of companies that have responded that “Generative AI has significantly improved my business’ productivity 
in the last year”; Startup/small = <50 FTE, SME = 50-250 FTE, Large = >250 FTE; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)
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Leaders cluster in knowledge -intensive sectors; Laggards skew toward operations -intensive 
ones

Note: Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)

23%
16% 14% 10% 6%

Information &

communication

Financial & insurance

activities

Manufacturing Professional, scientific

& technical activities

Other service activities

15% 13% 13% 9% 8%

Information &

communication

Financial & insurance

activities

Manufacturing Professional, scientific

& technical activities

Other service activities

14% 10% 10% 9% 9%

Manufacturing Other service activities Wholesale & retail trade Construction Financial & insurance

activities

Laggards LeadersCatch-up

Sectoral distribution by adoption categories
% of respondents by adoption category and top 5 sectors

• Leading firms are generally 
represented more in knowledge-
intensive sectors, such as 
information & communication and 
financial/insurance activities

• Similarly, Catch-up firms are also 
represented in knowledge-
intensive industries, although to 
lesser extent

• Lagging firms are concentrated in 
asset- and operations-intensive 
sectors, such as manufacturing and 
wholesale/retail trade, where AI 
often faces higher integration 
hurdles due to complex operations 
and lower levels of digitization
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13%

4%

24%

22%

35%

Don't know

>50M

20-50m EUR

1-10m EUR

0.5-1m EUR

<500k EUR

Leaders are broadly distributed across regions, but skew toward mature, higher -revenue firms

Note: 1) Early stage = 0-2 years, Growth stage = 2-10 years, Maturity stage = >10 years. Excl. respondents that say that they do not use AI and respondents from sectors where n < 30 
Source: Copenhagen Business School (2026)

30%

27%

23%
20%

0%

10%

20%

30%

40%

Western

Europe

Northern

Europe

Southern

Europe

Eastern

Europe

4%

33%

64%

Early stage Growth stage

Maturity stage

Company longevity1

% of respondents, Leading firms

Leader distribution by European regions
% of respondents, Leading firms

Company annual revenue
% of respondents, Leading firms

France is the country 
with the most leading 

firms in sample (n = 32)
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9%

21%

68%

12%

24%

51%

9%

19%

42%

0%

20%

40%

60%

80%

Laggards Catch-up Leaders Laggards Catch-up Leaders Laggards Catch-up Leaders

Leading companies consistently exceed the 30% 
IT/OPEX threshold 1

% of respondents with >30% IT relative to OPEX, by adoption category

Professional, 
scientific & technical 

activities
Manufacturing

Financial & 
Insurance

Leading companies 
are significantly 
more likely to 
invest more into IT

Note: 1) Sectors were selected for similar representation across adoption categories (8–16% of respondents within each category)
Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)
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AI L eaders see more revenues, launch more products, and capture more value

80% of Leaders have seen revenue rise 
over the last year

Companies with revenue increasing over past year, % of 
respondents by adoption category

… driven partly through more product and 
service launches

New products/services launches over past two years , % of 
respondents by adoption category

… from which Leaders are also able to 
capture more value

Proportion of revenue from new products over past two 
years, % of respondents by adoption category

Revenue increase 
over past year

0-2 products 3-5 products >5 products <10% of rev. 10-29% of rev. ≥30% of rev.

41%

80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

48%

20%

30%

30%

22%

50%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

38%

9%

50%

46%

12%

46%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

Note: Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)
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28% 13%

47%
28%

25%
59%

0%

50%

100%

Laggards Leaders

31%
10%

56%
55%

13%
35%

0%

50%

100%

Laggards Leaders

52%
89%

0%

50%

100%

Laggards Leaders

Companies with revenue increasing over past year, % of 
respondents by adoption category

New products/services launches over past two years , % of 
respondents by adoption category

Proportion of revenue from new products over past two 
years, % of respondents by adoption category

Financial & 
Insurance

Manufacturing
41%

10%

31%

23%

28%
68%

0%

50%

100%

Laggards Leaders

36%
14%

48%
48%

16%
38%

0%

50%

100%

Laggards Leaders

46%
84%

0%

50%

100%

Laggards Leaders

Note: Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)

Similarly, these patterns appear broadly consistent across sectors

Professional, 
scientific & 
technical 
activities

53%
18%

36%

50%

11%
32%

0%

50%

100%

Laggards Leaders

33%
9%

56%

41%

11%
50%

0%

50%

100%

Laggards Leaders

41%
77%

0%

50%

100%

Laggards Leaders

Revenue increases over past year New products and services Revenue from new products

Revenue increase over past year 0-2 products 3-5 products >5 products <10% of rev. 10-29% of rev. ≥30% of rev.
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Leaders are significantly more likely to 
have a fully defined and documented AI 

strategy, supporting organizational 
alignment and strategic direction

14%

67%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

Fully defined and documented AI strategy

% of respondents by adoption category

High confidence in having the right skills to 
take advantage of AI is a defining trait 

among leading firms and is consistent with 
a greater appetite for experimentation

9%

59%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

Very high confidence in ability to leverage AI

% of respondents by adoption category

Planned increased investments in GenAI 
are markedly more common among leading 
firms, which may widen the gap relative to 

laggards over the coming years

9%

66%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Laggards Leaders

Investments in GenAI over the coming year

% of respondents by adoption category

Leaders stand out in notable ways across AI strategy, confidence and investment appetite

Note: Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)

4.8x
6.5x

7.3x
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10%

43%

22%

65%

14%

55%

0%

20%

40%

60%

80%

Laggards Leaders Laggards Leaders Laggards Leaders

Leading companies focus significantly more on AI 
policies, oversight and expertise 
% of respondents by adoption category

Mandatory AI 
policies

Dedicated AI 
oversight

Strong AI 
expertise

Well defined 
governance 
mechanisms are a 
prerogative for 
Leading firms

Note: Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)
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35% of 
respondents 
believe that AI can 
do a majority or all 
tasks 1 within five 
years 

20%

38%

42%

Increase headcount Keep same headcount Decrease headcount

At the same time, 42% of respondents expect to increase headcount 
over the next five years
% of respondents

5%

15%

30%

50%

Reskill and redeploy employees elsewhere Keep hiring humans, even if AI can do the task

Expect employees to work fewer hours Cut down on employee headcount

While only 5% of respondents expect AI to lead to headcount cuts
% of respondents

Note: 1) 11% expect AI to be able to do all tasks within five years; 24% expect AI to be able to do majority of tasks. Excl. responses with 
“Don’t know and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)

53% of Leaders expect 
to increase headcount, 
compared with 30% of 

Laggards
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To make sense of the many factors that shape AI adoption, the analysis groups respondents into 
a small set of recurring profiles using K-means clustering. Respondents are first split by adoption 

level (Leaders vs. Laggards) and then grouped into archetypes based on how they score across 
eight organizational dimensions. Qualitative survey responses are converted into normalized 

maturity scores (0.0 to 1.0) to capture strategic nuance

Strategy

Level of 
formalization 

of the AI 
roadmap 
(from "no 

plan" to "fully 
defined")

Stance

Competitive 
positioning 
(e.g., "First 

Mover/Market 
Leader" vs. 
"Waiting for 

tech to 
mature")

Budget

IT investment 
as a % of 
annual 

operating 
expenditure

Timing

Strategic 
intent for 

future 
investment in 
Generative AI 

tools

Skills

Organizational 
confidence in 
the current 
technical AI 

skill set

Policies

Governance 
framework, 

specifically the 
presence of 

mandatory vs. 
recommended 

AI usage 
guidelines

Oversight

Structural 
accountability, 

such as 
dedicated AI 

teams or 
specific roles 

for AI 
monitoring

Expertise

Strength of 
internal 

capabilities 
(In-house 

development 
vs. 

Outsourcing)

A multifaceted view of AI adoption through clustered archetypes

Source: Copenhagen Business School (2026)
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Leaders and Laggards differ sharply across organizational AI adoption dimensions

Note: 1) Largest clusters for Leaders (n = 133) and Laggards (n = 428). Excl. responses with “Don’t know” and N/A; Excl. respondents that say that they do not use AI and respondents from sectors where n < 30
Source: Copenhagen Business School (2026)

0.0

0.3

0.5

0.8

1.0
Strategy

Stance

Budget

Timing

Skills

Policies

Oversight

Expertise

Leaders Laggards

Comparison of largest clusters by adoption categories

Average normalized scores (0-1 scale) by largest clusters1

• Top performance across all dimensions, with strong 
governance, oversight and confidence in skills to 
handle AI

• These firms have moved beyond experimentation, 
and have the governance and guardrails needed to 
deploy AI safely at scale

• 84% of respondents report profit growth

• Despite low current adoption, these firms show 
comparatively strong strategy and confidence in skills 

• These firms have developed and trained their people, 
but they need to commit the budget and mandatory 
policies to evolve towards AI leadership

• 48% of respondents report profit growth 

Leaders: Moving beyond AI experimentation 

Laggards: Early stage foundations



Thank you!

Research team:
Professor Carmelo Cennamo – cce.si@cbs.dk 
Henrik Møller Nielsen – hemn.si@cbs.dk
Fiammetta Grieco Cinquegrana – fg.si@cbs.dk
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